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European Sea Ports Organisation

Founded in 1993

Represents European seaport authorities

Members from EU and neighbouring 
countries

Secretariat in Brussels

Recognised counterpart of EU institutions

A lobby and a knowledge network



ESPO Structure

GENERAL ASSEMBLY

EXECUTIVE 
COMMITTEE

SUSTAINABLE 
DEVELOPMENT 

COMMITTEE

PORT GOVERNANCE 
COMMITTEE

LOGISTICS AND 
INTERMODAL 
COMMITTEE

LEGAL ADVISORY 
COMMITTEE

MARINE AFFAIRS 
AND SECURITY  

COMMITTEE

ECONOMIC ANALYSIS 
AND STATISTICS 

COMMITTEE

SECRETARIAT

www.espo.be

LABOUR AND 
OPERATIONS



ESPO & the Environment

Providing guidance and preparing recommendations on 
environmental management (Green Guide)

Drafting guidelines on specific issues (e.g. nature 
protection)

Developing and promoting tools and methodologies for 
port environmental management (EcoPorts tools)

Providing the platform for port cooperation and sharing 
of environmental experience (ESPO/EcoPorts network)

Visibility and credit to frontrunners (ESPO Award, 
EcoPorts labeling and certification) 

Encouraging ports to be proactive in protecting the 
environment by:



Ports are different



Environmental priorities evolve



Port authority: role and influence 



Implementing environmental ambitions

Port vision – strategic planning

Spatial planning

Infrastructure management 

Tendering, consessions and lease agreements

Port dues

Enforcing
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Applying the 5 Es on 5 top priorities

Air quality

Energy conservation and climate change

Noise management

Waste management

Water management





Dynamic - Version 2

76 contributions

26 ports - 12 countries

Online database

Annex 1 - Good practice examples 

www.espo.be / www.ecoports.com













Foreword by the European Commision



Content

1. ESPO and the environment

2. ESPO Green Guide

3. EcoPorts as an integral part of ESPO

4. PORTOPIA

5. Added value and conclusions



EcoPorts integration within ESPO



Ports join the network

Expressing commitment to share environmental data

…and experience 

They get back recognition (labelling),

the opportunity to self improve by using the well 

established EcoPorts tools (SDM and PERS)

and access to professional advice and expertise

How does it work



The network is growing!

June 2011 (25 ports) June 2012 (48 ports) March 2014 (70 ports)



Visibility



14 Baltic ports



SELF
DIAGNOSIS
METHOD



What is SDM?

A concise checklist ..

� for periodical self-evaluation of performance

� for identifying environmental risk and establishing 

priorities

No pass or fail exercise 

Single port environmental management performance 

against the European benchmark (190+ database)





Self Diagnosis Method (SDM) 



SDM sections

Environmental policy

Organisation and personnel

Awareness and training

Communication

Operational management

Emergency planning

Monitoring

Review and audit



Using SDM

1. Complete SDM online

2. Achieve “EcoPorts status” (visibility and further a ccess)

3. Submit SDM for Analysis

4. Feedback: Benchmarking / GAP and SWOT Analysis

5. Use Results in Port Environmental Reporting



Added value 
sector -
Credibility

* Source: ESPO/EcoPorts 

surveys and SDM



Added value single port
Reporting – Port of Calais



PORT
ENVIRONMENTAL
REVIEW
SYSTEM



What is PERS?

The only port sector specific environmental 

management standard

Developed by ports for ports

Incorporates the ISO 14001 concept 



Implementing PERS

1. Environmental policy statement

2. Register of environmental aspects and legal 
requirements

3. Documented responsibilities

4. Conformity review

5. Environment report

6. Examples of best practice



PERS certification



Users’ feedback - Port of Cork

PERS initiated a proccess

� of creating environmental awareness 

� and of using the creativity of all employees and the 

top management in finding environmental solutions 

and reducing costs



Monitoring and reporting – Groningen Ports



Certification - Vigo



Join the network!

www.ecoports.com
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PORTOPIA project

Continuation of the PPRISM project

12 partner consortium, led by University of Brussels 

Project duration: 4 years, budget 4,2 mio EUR , 70% co-

funding by EU 

www.portopia.eu



Platform supervised by the industry and delivering value for all 

stakeholders 

Port performance management toolkit for learning and self-

improving 

Meaningful indicators on governance, market trends, logistics, 

environment, health and safety

Benchmarking against EU average, best practices, individual 

port data kept confidential

Reports and publications for users and stakeholders

PORTOPIA foreseen outcomes



www.portopia.eu

Associated partners 



PORTOPIA and EcoPorts link

EcoPorts is the gateway for environmental data, relevant 

data will be transfered to PORTOPIA

Currently selected SDM fields, future developments 

subject to approval by ESPO and EcoPorts
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Acknowledgement by the EU 
institutions 



Possitive
trends-
Credibility

* Source: ESPO/EcoPorts 

surveys and SDM



SDM assisting reporting 



PERS driven monitoring and reporting 



Recognition



Conclusions 

Proactive voluntary self regulation

� Green Guide - 5Es

� Well established EcoPorts tools – SDM, PERS

� Ports sharing experience – professional cooperation

� Reporting and communication

Proven added value for the sector and individual ports

Possitive trends provide inspiration for further 

improvement



Thank you for your attention!

BPO environmental seminar, Gdansk, 5 March 2014

Dr Antonis Michail, Senior Policy Advisor, ESPO

antonis.michail@espo.be

www.espo.be / www.ecoports.com


