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 2nd Baltic Port Barometer

« Confidence of Port Authorities on markets and short
term prospects of port development in the BSR

« Survey for top management level in Port Authorities

« Fixed set of indicators for the next year’'s
development (2010)

« Special theme 2009: Ports and the current economic
downturn

« Survey conducted by the Centre for Maritime Studies
gCB;IMg)) together with the Baltic Ports Organization
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51 Respondents 2009
Sweden

Finiand |
d m below 2 million tonnes

m 2-10 million tonnes
“ m over 10 million tonnes

Germany | NN
Estonia _

Lithuania n
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Market growth 1997-2008 Aﬁ.

Total cargo throughput development of the Baltic ports

1997-2006 3,6% average p.a.
2006-2007 3,5%

2007-2008 -0,77%
2008-2009 ...

Denmark, Germany and Russia only BSR ports

i

Sources: Baltic Port List 06-08 and national authorities
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Market growth 2007-2008 Aﬁ_

Total cargo throughput of 819 633 000 tonnes in 2008

tonnes
200 000 000 -
150 000 000
w 2007
100 000 000 - m 2008

50 000 000 -

i

Source: Baltic Port List 2008 (forthcoming in Oct)
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Majority reports fall in cargo volumes
iIn H1 2009 (compared to H1 2008)

strong growth 0 %

some growth 12 %
no change 14 %
some fall 45 %

strong ! N 25 *
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The challenging year of 2009

14 % 19 %
14 % 6 %
38 %
55 %
small middle-sized
ports ports

w
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23 %

38 %

big
ports

|

altic Port 27 —
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Small ports surviving slightly better than big
ports in H1 2009

m strong growth
some growth
no change
some fall

m strong fall
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The downturn also affecting to economic
performance of ports in 2009
(compared to 2008)

much better 0 %

slightly better 14 %
no change 29 %
slightly worse 37 %

much worse - 20 %
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Measures taken to adjust to the economic
downturn in 2009

general cost-cutting programme [ 55 %
reconstruction of investment or development plans _ 37 %
improvement of operational efficiency [ 35 %
personnel cuts [ 24 %
none [N 16 %
other - 10 %
outsourcing [ 10 %

property sales I 2%

revision of the ownership structure I 2%

w
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BSR economies to recover slowly 2010

strong economic growth 0 %

moderate economic growth 43 %
no change 31 %
moderate economic downturn 24 %

strong economic downturn [ 2 %

i
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some growth

no change
some fall

strong fall 0 %

All ports

i
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Majority of ports positive on cargo volume

development in their port 2010

strong growth [ 8 %

95 Y%
24 %
14 7% whtem  gEEE 0 e
m strong growth
% 62 o some growth
63 % °
no change
27 %
some fall
15 %
23 % 25 % 15 %% m strong fall
small middle-sized big
ports ports ports
By category 10
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Confidence on containers, less on dry bulk for
2010

LIQUID BULK OTHER DRY CARGO
strong growth 2 % strong growth | 2 %
some growth 43 % some growth 49 %
no change 48 % no change 40 %
some fall 7 % some fall 6 %
strong fall 0 % strong fall 2%
DRY BULK CONTAINERS
strong growth [l 8 % strong growth [ 13 %
some growth 33 % some growth 53 %
no change 44 % no change 25 %
some fall 15 % somefall = 6%
strong fall 0 % strong fall [ 3 %
TURUN YLIOPISTO
Among those ports handling the specific cargo type 11
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Passenger traffic also to grow 2010

strong growth 0 %
some growth 77 %

some fall 23 %

strong fall 0 %

Number of passenger ports in the survey = 22
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Polarized investment behaviour

considerably higher [l 8 %
higher 25 %
at the same level 49 %
lower 12 %

considerably lower . 6 %

i
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The way forward 2010, 2011, 2012, 2013... Jiitutar Jlﬁ_
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Lowest cargo volumes already reached?
Expected lowest quartile in respondent’s port

39 %

2%
—

Q3 Q4 Q1 Q2 Q3 Q4 Qf Q2 Q8 Q4 Qf Q2 later
2008 2008 2009 2009 2009 2009 2010 2010 2010 2010 2011 2011

0% 0% 0%
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The way forward 2010, 2011, 2012, 2013... [JAtfor l@_

Back to the peak cargo volume levels of
2007/2008 in 2011-20127?

2009 2%

2010 N 14 %

2011 [ 35 %
2012 [N 27 9,
later [ 22 %
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UNIVERSITY OF TURKU

15
Copyright © Centre for Maritime Studies




The way forward 2010, 2011, 2012, 2013... JAfiiaier a

The bottlenecks of growth: low demand and
capacity-related constraints

inadequate demand
lack of expanding areas
inadequate hinterland connections
environmental and/or other legislation
inadequate storage capacity
difficulties in obtaining funding for investments
inadequate fairways
fierce competition
high operating costs
other
inadequate berth capacity
inadequate cargo handling capacity
difficulties in hiring skilled labour

W
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The way forward 2010, 2011, 2012, 2013... JAfiiaier a

The victims of recession
What is believed

big ports 45 %

31 %

middle-sized ports

24 %

small ports

ports handling mainly other dry cargo _ 59 %
ports handling mainly dry bulk _ 33 %

ports handling mainly liquid bulk [l 8 %

o
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The way forward 2010, 2011, 2012, 2013... JAfiiaier a

The big uncertainties in predicting the future

Uncertainty of...

global economic development [N 73 %
national economic development _ 37 %
regulatory environment [ 24 %
development of global division of production (relocation) _ 22 %
political [ 16 %
economic development of major shippers [ 10 %
other [l 4 %
none . 4 %

technological development I 2 %

w
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Major challenges in 2009 development —
generally without radical measures so far

Positive signs but a slow recovery ahead?
Small ports less volatile

Back to past peak levels 2011-2012 — what
then?

Capacity can be bought — but demand not

L
L
L
L
L
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Baltic Port Barometer 2010 ﬁ_

Published in August/September 2010

Including Baltic Port Index

Send your comments and suggestions to
antti.saurama@utu.fi, or |
johanna.sarkijarvi@utu.fi
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Thank you!
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