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About HPH -

m

e Hutchison Port Holdings (HPH) is a subsidiary of the
multinational conglomerate Hutchison Whampoa Limited

 HPH is the world's leading port investor, developer and
operator;

« HPH also owns a number of transportation-related service
companies;

 In 2008, the HPH Group handled a combined throughput of
67.6 million TEU worldwide.



HPH Global Network
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HPH’s focus in Northern Europe
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HPH’s Strategy for Northern Europe =i

o (Offer the best network of world class container terminals
 Operate the most efficient container terminals

« Deliver the highest level of service with “ease
of doing business”

 Frequent and reliable connections to/from the port and
between ports

— (HPH ports of ECT, Rotterdam — CTF, Stockholm)
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Global recession

« Overcapacity and global recession affects container
shipping business profitability

« Around $68 billion of global revenues will be wiped out
during 2009 (est. Drewry)

o Slot rates may decrease further due to introduction of
more Ultra Large Container Ships (ULCS)



Volumes in major European ports

1st half of 2009:

Rotterdam

Hamburg

Antwerp

Bremerhaven

-15,1%

-28,6%

-18,5%

-20,8%
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Laid-up container vessels (capacity)

e July 2009: 1,2 million TEU (9,5%)

(source Alphaliner)

 End 2009: 2,0 million TEU (15%)

(source Alphaliner)

« QOvercapacity expected to remain for the upcoming 2-3
years



Meanwhile: ULCS on order

Newbuilding deliveries:
e 1sthalf of 2009: 622.000 TEU
e 2nd half of 2009: 880.000 TEU

e 1st half of 2010: 1.790.000 TEU

(source Alphaliner)




Effect on Terminal Operators

Volume down; worldwide

From scarce Terminal capacity to over capacity

Fierce competition in Hamburg-Le Havre range ports

Pressure on tariffs/rates



Reaction of Terminal Operators

Cost cutting measures and cash flow management

Focus on capacity management

Rationalisation of investment plans

Redefine your strategy; from scarcity to abundance
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ECT General Information

Founded in 1966

Throughput 2008 - 6.3 million TEU
Employees 2008 - 2.300

Main Shareholder : Hutchison Port Holdings
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INn the Port of Rotterdam
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ECT Euromax Terminal



ECT strategy

Focus on capacity management within Rotterdam:
1. Resource management

2. Operational performance

3. Hinterland strategy; partnership

Preconditions: sound financial policy



1. Resource management

Adaptable resources in terms of:
« Labour — flexibile; maintain expertese,
 Hardware/Equipment — utilisation

* Best prepared for upturn in market conditions



2. Operational performance

o Accessibility to the Terminal/Port
« Efficient handling and reliable Terminal services

 Regular and fast connections to the hinterland



3. Hinterland strategy; partnership

with new
rthers

« Expand neutral
connections an

 Develop new s rocesses in the

logistic chain (e




Inland Terminals

Duisburg, Ruhr Area, Germany
Venlo, South Netherlands
Willebroek, Belgium Duisburg

Venlo Willebroek
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ECT Strategy - Why?

o Competition between ports and within the port

e Smooth, reliable and cost effective inland connections will
Influence the port of choice

* Hinterland cost reduction is key for customers

 Performance of the inland transportation modes affect the
performance of the terminal

* Future modal split obligations; environmental
consideration



EC

values; License to Operate

Economically viable business
Operational/logistics innovation
Investment in people
Sustainable terminals

Strong focus on inland shipping and rail transport
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Summary & Conclusion

« Terminals Operators are significantly affected by the
global economic recession

« Capacity management is important; learn from the
shipping lines experience

e Itisthe time to redefine your strategy

However, the future IS uncertain



Our Mission

To be the global market leader in
port development, operations and logistics services



